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STRIKE TEAM MEMBER MANAGEMENT 
 

FIRE FIGHTER PREPAREDNESS 

It is your responsibility to: 
 
1. Ensure you are physically fit, rested, and able to carry out the tasks expected to maintain a 

secure and safe working environment. 
 
2. Advise the brigade of your availability, particularly during periods of high fire danger, to 

assist in the planning of strike team crews. 
 
3. Ensure families and dependants are given first consideration when nominating for strike 

team activities, particularly for long term operations. 
 
4. Ensure that employment is not jeopardised and arrangements are made with your employer 

for time off where necessary to participate in strike team operations.   
 
5. Proactively manage your own fatigue prior, during and after deployment.   
 
6. Communicate clearly with colleagues and leaders to resolve issues as they arise and raise 

concerns through the chain of command if required. 
 

ROLE OF FIRE FIGHTER 

1. To perform tasks as directed by the crew leader and or strike team leader. 
 
2. As part of the crew to provide support for one another thereby creating a safer environment. 
 

EXPECTATIONS 

Strike team work at large going fires is very demanding on crews ranging from very hot work 
during the day to cold repetitious work at night.  It is most important to understand that strike 
team work does not always involve front line firefighting.  
 
Tasks carried out by strike teams may include: 
 
1. Deployed to areas being threatened by outbreaks of fire either by an approaching fire front 

or spotting from major fires. 
 
2. Stepping up to an area, i.e. Group/District to provide protection for communities where their 

own brigades have gone off to other fires. 
 
3. Held in reserve for tasking e.g. surge capacity, ready reaction force. 
 
4. Blacking out operations after the main fire has passed or has been halted. 
 
5. General patrolling of fire perimeter. 
 
6. Back burning operations, particularly at night, when working in forested areas. 
 
7. Working with individuals to protect the assets that are important to them. 
 
8. Working with impacted communities to assist in their recovery. 
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Remember, plans do not always meet expectations, they will sometimes vary in accordance 
with changing conditions.  Always make the best of the unexpected and work together as a 
team to achieve the best possible outcome and maintain high morale at all times. 
 

PERSONAL NEEDS 

1. Ensure you are adequately attired in appropriate protective clothing. 
 
2. Provide personal toiletries and any medication. 
 
3. Provide pocket money for the unexpected. 
 
4. Provide changes of off duty clothing. 
 

REFERENCE DOCUMENTS 

1. Peter Harry - fire season personal preparation 
2. Fatigue management guidelines 
3. SO 6.0 Training and competence 
4. SO 11.0 Health and safety 
5. SOP 9.29 Strike team – role, management and deployment 


